
Check every item you want to discuss, write in additional notes and comments.

1. What's New?

What are you most excited about?

What are you most worried about?

Any life changes, past or future?

Objectives & goals?

Cash flow meeting your needs?

2. Bucket list items

3. Open items from recent conversations & e-mails

Client Strategy Meeting Agenda

Below are our stated objectives for your comprehensive review. This agenda will allow us to 

make the most of our time together and assure we address all of your concerns and planning 

issues. Please take a moment to look over the stated objectives. If there are additional items 

you'd like to discuss during the meeting, please email them to 

ElizabethBaggs@HeronFinancialGroup.com at least 5 business days prior to your review. This will 

allow us adequate time to prepare. We look forward to catching up with you. 



4. Review of Financial Planning Reports

Personal balance sheet

5 year cash flow forecast

Lifetime wealth track

Estate tax calculations

5. Portolio Revew

Economic background and current market conditions

Your asset allocation

Specific investments

Outside accounts (401k's, assets managed by other advisors)

6. Retirement Planning

Cash flow in retirement

Social Security analysis

Pension analysis

Life insurance review

7. Tax planning considerations

8. Beneficiary review (trusts & retirement accounts)

9. Required Minimum Distribution review for retirement accounts

10. Estate plan



11. What can we improve, develop or change for you?

12. Discuss friends and family members who could benefit from our services

13. What would you like for a client event?

14. Anything else on your mind?

15. Set the next review date ___________________

Preferred frequency and method

Annual

Semi-Annual

Quarterly

In Person

via Skype & Join.me

Telephone
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Your latest tax return. We will scan this document into your file and use it to help 

determine:

o   Distribution strategies

o   Qualified Plan analysis and strategies

o   Withholding analysis

o   Roth IRA eligibility

Brokerage statements or investment account statements NOT currently held with 

Heron - we will input these values into your financial plan.

Retirement Plan statements - This includes all 401k, 403b, 457, and deferred 

compensation statements that will impact your financial plan. 

Pension estimates and any correspondence you have received regarding your 

pension plan (if applicable) - There have been SIGNIFICANT changes to many 

plans due to the passing of the Pension Protection Act in 2007. We will analyze 

how (if) these changes impact you. 

Mortgage statements - If you have an existing mortgage(s), please bring your 

latest statement(s).  

Social Security statements - you can download a copy at www.ssa.gov. 

Life Insurance and Annuity policies if you have them - This is critical for both 

estate and risk management planning.  

Wills & Trusts - If we haven't already scanned your documents into your record or 

if you have made any changes, please bring these documents with you.  

Checking/Savings/CDs - Please bring your cash and cash equivalent statements or 

balances so we can update your balance sheet. 

Stock option, Warrants, Rights, PESP, or Company Stock purchase plan you may 

be invested in - This includes dividend reinvestment plans.  

For any item needed, please visit the applicable websites before our meeting to ensure you're 

able to log-in. We'll connect these accounts to your client site so please have the username, 

password and security questions accessible. 
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